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FOREWORD BY MAYOR 


Our Revised Service Delivery and Budget Implementation Plan (SDBIP) commits Lekwa-Teemane Local Municipality to ensure that 
the organization actually delivers objectives which are aligned with the Integrated Development Plan (IDP), budget (both capital and 
operational) during the 2018/19 financial year. 

This document will efficiently and effectively assist in access to information regarding the Operational plans and status of performance 
Information to the Community, Council, Management, Provincial and National government, other stakeholders and private and public 
sectors. There are internal reports, which are designed to facilitate: 

• the current activities of the organisation; 

• planning its future strategies and operations; 

• improving objectivity in the decision-making process; 

• optimising the use of resources; 

• measuring and evaluating performance and 

• Improving internal and external communication. 

We are widening our support to the poor in terms of ensuring that they continue to have access to water, electricity, decent sanitation 
and other socio-economic imperatives that include housing in formalised areas, job opportunities, etc. If we do not invest now in better 
services and infrastructure that create jobs and support the economy as well as delivering vital infrastructure that local communities 
need, we will lose the opportunity to rebuild and/or develop Lekwa-Teemane. It is in this context that our IDP, budget and SDBIP would 
assist the Municipality to rebuild in a way that the livelihoods of our people will improve and therefore contribute meaningfully in our 
open and transparent planning and implementation systems. 

Approved by the Mayor. 



Cllr KGN PALAGANGWE 
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INTRODUCTION 

The Service Delivery and Budget Implementation Plan 
(SDBIP) gives effect to the Integrated Development Plan 
(IDP) and budget of the municipality and this is only 
possible if the IDP and budget are fully aligned with 
each other, as required by the MFMA. The budget gives 
effect to the strategic priorities of the municipality and is 


not a management or implementation plan. The SDBIP 
therefore serves as a “contract" between the 
administration, council and community expressing the 
goals and objectives set by the council as quantifiable 
outcomes that can be implemented by the administration 
over the next twelve months. This provides the basis for 
measuring performance in service delivery against end 
of- year targets and implementing the budget. (Figure 1). 



SDBIP Service delivery 
targets 


Performance indicators 


Revenue and Expenditure 
by vote 


Council 


Employee Contracts and 
Annual Performance 
Agreements for the 
Municipal Manager & 
Municipal Senior Manager 


IDP 

Budget 


Monthly Reports 
Midyear Performance 
Assessment 
Annual Report 



SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

FRAMEWORK 


Whilst the budget sets yearly service delivery and 
budget targets (revenue and expenditure per vote), it is 
imperative that in-year mechanisms are able to measure 
performance and progress on a continuous basis. 
Hence, the end-of-year targets must be based on 
quarterly and monthly targets, and the municipal 

The SDBIP is essentially the management and 
implement ation tool which sets in-year information, such 
as quarterly service delivery and monthly budget targets, 
and links each service delivery output to the budget of 
the municipality, thus providing credible management 
information and a detailed plan for how the municipality 
will provide such services and the inputs and financial 
resources to be used. The SDBIP indicates the 


manager must ensure that the budget is built around 
quarterly and monthly information. Being a start-of-year 
planning and target tool, the SDBIP gives meaning to 
both in-year reporting in terms of the Municipal Finance 
Management Act, section 71 (monthly reporting), section 
72 (mid-year report) and end-of-year annual reports. 

responsibilities and outputs for each of the senior 
managers in the top management team, the inputs to be 
used, and the time deadlines for each output. The 
SDBIP will therefore determine the performance 
agreements of the municipal manager and senior 
managers, including the outputs and deadlines for which 
they will be held responsible. 
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The SDBIP is also a vital monitoring tool for the mayor 
and council to monitor in-year performance of the 
municipal manager and for the municipal manager to 
monitor the performance of all managers in the 
municipality within the financial year. This enables the 
mayor and municipal manager to be pro-active and take 
remedial steps in the event of poor performance. The 

Being a management and implementation tool (and not 
a policy proposal), the SDBIP is not required to be 
approved by the council - it is however tabled before 
council and made public for information and for 
purposes of monitoring. The SDBIP should be seen as a 
dynamic document that may be continually revised by 
the municipal manager and other top managers, as 
actual performance after each month or quarter is taken 
into account. However, the top-layer of the SDBIP and 

The municipal manager is responsible for the 
preparation of the SDBIP, which must be legally 
submitted to the mayor for approval once the budget has 
been approved by the council (around end-May or early- 
June). However, the municipal manager should start the 
process to prepare the SDBIP no later than the tabling 
of the budget (around 1 March or earlier) and preferably 
submit a draft SDBIP to the mayor by 1 May (for initial 
approval). Once the budget is approved by the Council, 
the municipal manager should merely revise the 

It is the output and goals made public in the SDBIP that 
will be used to measure performance on a quarterly 
basis during the financial year. Note that such in-year 
monitoring is meant to be a light form of monitoring. The 
council should reserve its oversight role over 
performance at the end of the financial year, when the 
mayor tables the annual report of the municipality. The 
in-year monitoring is designed to pick up major problems 


SDBIP aims to ensure that managers are problem- 
solvers, who routinely look out for unanticipated 
problems and resolve them as soon as possible. The 
SDBIP also enables the council to monitor the 
performance of the municipality against quarterly targets 
on service delivery. 

its targets cannot be revised without notifying the 
council, and if there is to be changes in service delivery 
targets and performance indicators, this must be with 
the approval of the council, following approval of an 
adjustments budget (section 54(1 )(c) of MFMA). This 
council approval is necessary to ensure that the mayor 
or municipal manager do not revise service delivery 
targets downwards in the event where there is poor 
performance. 

approved draft SDBIP, and submit for final approval 
within 14 days of the approval of the budget. Draft 
performance agreements should also be submitted with 
the draft SDBIP by 1 May, and then submitted for 
approval with the revised SDBIP within 14 days after the 
approval of the budget. The mayor should therefore 
approve the final SDBIP and performance agreements 
simultaneously, and then make the SDBIP and 
performance agreement of the municipal manager public 
within 14 days, preferably before 1 July. 

only, and aimed at ensuring that the mayor and 
municipal manager are taking corrective steps when any 
unanticipated problems arise. The SDBIP serves a 
critical role to focus both the administration and council 
on outputs by providing clarity of service delivery 
expectations, expenditure and revenue requirements, 
service delivery targets and performance indicators. 
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COMPONENTS OF SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN 


The SDBIP can defined as: “a detailed plan approved 
by the mayor of a municipality for implementing the 
municipality’s delivery of services and the execution of 
its annual budget and which must include the following: 

1. Monthly projections of revenue to be collected for 
each source 

The SDBIP must include the above information, which is 
the basic information required for the municipal manager 
to ensure performance. The information required on 
revenue, for example, is necessary, as if the municipality 
is clearly not collecting as much revenue as anticipated 
in the first or second quarter (for example), it should be 
taking steps to ensure that it lowers its expenditure 
targets (through an adjustments budget) or improve its 
revenue collection performance. Similarly, if expenditure 

Determining the service delivery targets is much harder 
and occurs with a lag of at least 2 to 3 months (as 
compared to financial information, which should be 
available within 10 days after the end of each month). It 
is even harder to determine the appropriate and 

The SDBIP information on revenue will be monitored 
and reported monthly by the municipal manager in terms 
of section 71(1) (a) and (e). For example, if there is 
lower than anticipated revenue and an overall cash 
shortage in a particular month the municipality may have 
to revise the spending downwards to ensure that it does 


2. Monthly projections of expenditure (operating and 
capital) and revenue for each vote 

3. Quarterly projections of service delivery targets and 
performance indicators for each vote 

4. Ward information for expenditure and service delivery 

5. Detailed capital works plan broken down by ward over 
three years 

is occurring more slowly than expected (e.g through 
under spending), the municipality needs to improve its 
capacity to deliver services or ensure that it is making its 
payments sooner and on time. The information required 
on revenue and expenditure will allow the mayor to 
assess budget performance of the municipality in terms 
of section 54 of the MFMA, using the monthly and mid¬ 
year reports submitted by the municipal manager in 
terms of sections 71 and 72. 

objective performance indicators and measures for 
service, delivery (for water, electricity, recreational 
facilities etc), and to measure the quality of such 
delivery. This is an art that will require managers to be 
more creative and innovative. 

not borrow more than anticipated. More importantly, 
such information requires the municipality to take urgent 
remedial steps to ensure it improves on its revenue- 
collection capacity if the municipality wants to maintain 
its levels of service delivery and expenditure. 


While these projections would be most useful as cash 
flow projections, it is also critical to understand the 
relationship between revenue billed and the amount 
actually collected in the context of tariff, credit control 
and indigent policies and any other relevant policies. 
Comprehensive, coherent revenue policies that take into 
are: 

a) Regional levies 

b) Property rates 

c) Property rates - penalties imposed and 
collection charges 

d) Electricity revenue from tariff billings 

e) Water revenue from tariff billings 

f) Sanitation revenue from tariff billings 

g) Refuse removal from tariff billings 

h) Grants 

Service delivery targets relate to the level and standard 
of service being provided to the community and include 
targets for the reductions in backlogs of basic services. 
The requirement for service delivery targets is consistent 
with national government policy requiring the public 
sector to be able to measure service delivery outputs 
and outcomes in addition to inputs (expenditure). For 
example, a service delivery target could be the number 
of households receiving the defined minimum basic level 
of clean water. The public information should deal with 
service delivery, rather than on how a municipality 


account appropriate service delivery levels, standards, 
ability to pay and collection efforts will ensure realistic 
revenue projections and ultimately balanced budgets. 
Sources of revenue for the purposes of the SDBIP 
defined by National Treasury as national norms and 
standards 

i) Interest & investment income 

j) Rent of facilities and equipment 

k) Interest earned outstanding debtors 

l) Traffic fines 

m) Fines for late payment 

n) Licenses and permits 

o) Income from agency services 

p) Other 

organizes itself to do so. Such information must relate to 
output information on service delivery, for example, 
expansion and regularity of refuse removal services or 
provision of water will be the primary service delivery 
objective. Internal or management performance 
indicators, suitable to manage lower-layer managers, 
should generally not be made public. The development 
of appropriate service delivery and performance targets 
and indicators may differ from municipality to 
municipality depending on their priorities and challenges 
and will require further development. 


Reporting on SDBIP 

This section covers reporting on the SDBIP as a way of operations of the Municipal administration. Various 

linking the SDBIP with the oversight and monitoring reporting requirements are outlined in the MFMA. Both l 


0 


the Lekwa-Teemane Local Council (Ward and PR 
Councillors) to monitor the implementation of service 
delivery programs and initiatives across the Municipality. 


the Mayor and the Accounting Officer have clear roles to 
play in preparing and presenting these reports. The 
SDBIP provides an excellent basis for generating the 
reports for which MFMA requires. The reports then allow 


Monthly Reporting 

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget should occur 
on a monthly basis. This reporting must be conducted by the accounting officer of a municipality no later than 10 working 
days, after the end of each month. Reporting must include the following: 

I. Actual revenue, per source; 

II. Actual borrowings; 

III. Actual expenditure, per vote; 

IV. Actual capital expenditure, per vote; 

V. The amount of any allocations received 

If necessary, explanation of the following must be 
included in the monthly reports: (a) any material 
variances from the municipality’s projected revenue by 
source, and from the municipality’s expenditure 
projections per vote (b) any material variances from the 


service delivery and budget implementation plan and; (c) 
any remedial or corrective steps taken or to be taken to 
ensure that the projected revenue and expenditure 
remain within the municipalities approved budget. 


Quarterly Reporting 


Section 52 (d) of the MFMA compels the mayor to 
submit a report to the council on the implementation of 
the budget and the financial state of affairs of the 


municipality within 30 days of the end of each quarter. 
The quarterly performance projections captured in the 
SDBIP form the basis for the mayor’s quarterly report. 


Mid-year Reporting 


Section 72 (1) (a) of the MFMA outlines the 
requirements for mid-year reporting. The accounting 
officer is required by the 25th January of each year to 
assess the performance of the municipality during the 
first half of the year taking into account: 


(i) The monthly statements referred to in section 71 of 
the first half of the year 

(ii) the municipalities service delivery performance 
during the first half of the financial year, and the service 


delivery targets and performance indicators set in the 
service delivery and budget implementation plan; 

(iii) The past year’s annual report, and progress on 
resolving problems identified in the annual report; and 

Based on the outcomes of the mid-year budget and 
performance assessment report, an adjustments budget 
may be tabled if actual revenue or expenditure amounts 


(iv) The performance of every municipal entity under the 
sole or shared control of the municipality, taking into 
account reports in terms of section 88 from any such 
entities. 

are materially different from the projections contained in 
the budget or the SDBIP. 


The SDBIP is a living document and may be modified based on the mid-year performance review. Thus the SDBIP 
remains a kind of contract that holds the Lekwa-Teemane Local Municipality accountable to the community 


MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE 
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12 Maintenance 

reports with 

photographic 

evidence. 

4 Maintenance 

Reports of 

existing sports 

facilities 

4 Maintenance 

Reports of 

existing Park and 


2 landfill sites 

maintained by 

end June 

2019 

3 sports 

facilities 

maintained by 

end June 

2019 

1 municipal 

park and 

gardens 


2 landfill sites 
maintained by 
end March 

2019 

3 sports 

facilities 

maintained by 

end March 

2019 

1 municipal 

park and 

gardens 


2 landfill sites 
maintained by 
end Dec 2018 

3 sports 

facilities 

maintained by 

end Dec 2018 

1 municipal 

park and 

gardens 


2 landfill sites 
maintained by 
end Sep 2018 

3 sports 
facilities 
maintained by 

end Sep 2018 

1 municipal 

park and 

gardens 


2 landfill sites 
maintained by 
end June 

2019 

3 sports 
facilities 
maintained on 
a monthly by 
end June 

2019 

1 municipal 

parks and 

gardens 


Opex- 
R8 000 
944.00 

Opex 

Opex 


Weekly 
cleaning/s 
orting and 
upkeep of 
site. 

2 sports 
facilities 
maintaine 
d monthly 

Monthly 
maintenan 
ce of 

Environment 

al 

Managemen 
t Waste Act, 
2008. 

General 
maintenance 
of landfill 
sites as 

required by 
the National 
Environment 
al 

Managemen 
t Waste Act, 
2008. 

Quarterly 

maintenance 

of 2 existing 

sports 

facilities in 

Coverdale 

and 

Geluksoord 

Cleaning 

grass, 

cutting, 

irrigation, 

weed control 

Quarterly 
maintenance 
of 1 existing 


No of landfill 
sites 

maintained 

KP110 

m 

Number of 
sports 
facilities 
maintained 

KPI11 

cs 

Number of 
municipal 
park and 
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Approved road 

master Plan 

Completion 

Report 

Report and 

Photos 

Report and 

Photos 

Approved 
road master 
plan by end 

June 2019 

400m 

municipal 

internal roads 

paved by end 

June 2019 

E 

o 

o 

LO 

1.25km 

Development 
of draft road 
Master Plan 
by end March 
2019 

300m 

municipal 

internal roads 

paved by end 

March 2019 

E 

o 

o 

LO 

1.25km 

SWOT 

Analysis 

Report 

300m 
municipal 
internal roads 
paved by end 
Dec 2018 

E 

o 

o 

LO 

1.25km 

Applications 
to MISA by 
end Sep 2018 

500m 
municipal 
internal roads 
paved by end 
Sep 2018 

500m 

1.25km 

Approved 
road master 
plan by end 

June 2019 

1.5 km of 
municipal 
internal roads 
paved by end 
June 2019 

2 KM of 

municipal 

roads 

maintained by 
end June 

2019 

5 km of storm 

water 

drainage 

maintained by 

Opex 

Opex 

Opex 

Opex 

Outdated 

Road 

masterpla 

n 

Gravel 

Road 

Pothole 

riddled 

roads 

Not 

properly 

cleaned, 

Maintaine 

Developmen 
t of an 
annual road 
master plan 
entailing 
infrastructur 
e SWOT 
analysis 

Paving of 

internal 

roads 

Patching of 
potholes, 
cleaning and 
road 

markings 

Bloemhof 

Christiana 

Boitumelong 

Utlwanang 

Geluksoord 

Coverdale 

Salamat 

Cleaning of 
storm water 
drainage 
system 

Approved 
road master 
plan 

KPI15 

a 

KMsof 
municipal 
internal 
roads paved 

KPI16 

a 

KM of 
municipal 
roads 
maintained 

KPI17 

1 

KMs of storm 

water 

drainage 
























CD 


CD 
-O x— 

c o 

CD CNJ 



CO OO 



111 

S 

CL 

o 

—I 

LU 

> 

LU 

Q 

O 


o 

o 

LU 

< 

o 

o 

l 

cm 

< 

LU 

CZ 

< 

LU 

O 

z 

< 

s 

CtL 

O 

LI¬ 

CK 


>“ 

LU 


POE 

LED Strategy 

Minutes, 

attendance 

registers 

Quarterly Target 

£ 

Review and 

alignment of 

LED strategy 

to National 

and Provincial 

strategies by 

end June 

2019 

1 LED 

intergovernme 

ntal platforms 

convened by 

June 2019 

•o 

CO 

Engagements 

with third 

parties for 

assistance 

(FEED and 

District) 

1 LED 

intergovernme 

ntal platform 

convened by 

March 2019 

■o 

c= 

CM 

Engagemen 

ts with third 

parties for 

assistance 

(FEED and 

District) 

1 LED 

intergovern 

mental 

platform 

convened 

00 

Engagements 
with third 
parties for 

assistance 

(FEED and 

District) 

1 LED 

intergovernme 

ntal platform 

convened by 

Sep 2018 

Annual 

Target 

Review and 
alignment of 
LED 

strategy to 

National 

and 

Provincial 

strategies 

by end June 

2019 

4 LED 

intergovern 

mental 

platforms 

convened 

Budget 

Opex 

Opex 

Baseline 

Outdated 

LED 

strategy 

Inconsiste 
nt LED 

engageme 

nts 

Indicator 

Definition 

LED Strategy 
that is going 
to assist in 
identifying the 
potential 
investors 

LED 

Intergovernme 
ntal platforms 
that allows for 
information 

Key Performance 
Indicator 

LED Strategy 
aligned to the 
Provincial and 
National LED 
Strategy/Framew 
ork developed 

KPI19 

MO CP.S 

Number of 
municipal LED 
intergovernmenta 

1 platforms 

Objective 

Local 

Economic 

Development 



Strengthening 

the enabling 

environment 

through more 

flexible 

regulations, 

better access 

to finance and 

markets, 

improved 

infrastructure 

facilities and 

business 

support 































00 



Appointment 

contracts 

Appointment 

letters 


100 work 

opportunities 

created 

through CWP 

by June 2019 

25 jobs 

created 

through other 

municipal 

initiatives by 

end June 

2019 


100 work 
opportunities 

created 

through CWP 

by March 

2019 

25 jobs 

created 

through other 

municipal 

initiatives by 

end March 

2019 

by Dec 

2018 

100 work 
opportunity 
s created 
through 

CWP by 

Dec 2018 

25 jobs 

created 

through 

other 

municipal 

initiatives by 

end Dec 

2018 


100 work 
opportunities 
created 
through CWP 
by Sep 2018 

25 jobs 
created 
through other 
municipal 
initiatives by 

end Sep 2018 

by June 

2019 

400 work 
opportunity 
s created 
through 

CWP by 

June 2019 

100 jobs 
created 
through 
other 
municipal 
initiatives by 
end June 
2019 


Opex 



350 work 

opportuniti 

es 


sharing on 
opportunities 
existing in 
sector 

departments 



convened. 

KPI20 

MO CP.S 

Number of work 
opportunities 
created through 
CWP. 

KPI 21 

MO 

Number of jobs 
created through 
the municipality’s 
local economic 
development 
initiatives 
including capital 
projects 

KPI 22 

MO CP.S 
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Reports 

Reports 


1 report on the 

implementation 

of MPRA by end 

June 2019 

3 reports on 

effective 

revenue 

management 

submitted by 

end June 2019 


1 report on 

the 

implementatio 

n of MPRA by 

end March 

2019 

3 reports on 

effective 

revenue 

management 

submitted by 

end March 

2019 


1 report on 

the 

implementat 

ion of 

MPRA by 

end Dec 

2018 

3 reports 

on effective 

revenue 

managemen 

t submitted 

by end Dec 

2018 


1 report on 
the 

implementatio 

n of MPRA by 

end Sep 2018 

3 reports on 

effective 

revenue 

management 

submitted by 

end Sep 2018 


4 reports 
on the 
implement 
ation of 
MPRA by 
end June 
2019 

12 reports 

on 

effective 

revenue 

manageme 

nt 

submitted 


Opex 

Opex 

7. Cash 
Management 
policy, 8. 

Budget Policy 

9. Borrowing 
policy. 

- Review 3 
policies per 
quarter and if 
changes 
adopted by 
council. 10. 

Cost 

Containment 

Policy 

100% 

Implementation 
of the MPRA 

Reports on 

Revenue 

Management 

policy, 8. 

Budget Policy 9. 

Borrowing 

policy. 

10. Cost 
Containment 
Policy 
- Review 3 
policies per 
quarter and if 
changes 
adopted by 
council. 

Implementations 
of new valuation 
roll from the 1st 
of July 2017. 
Billing of the 
properties 
according to the 
valuation roll 
and the 

approved tariffs 

Reports on 
debtors 
reconciliations, 
how many h/h 
have been billed 
and how much 
has been 


Number of 
reports on the 
implementation 
of MPRA 

KPI 24 

fiBBKfe 

BTO 

Number of 
reports on 
effective 

revenue 
management 
submitted by 
end June 2019 






















Reports 

Reports 

Attach Quarterly 

reports 


3 reports on 

expenditure 

management 

submitted by 

end June 2019 

3 reports on the 

Conditional 

Grants 

spending in 

accordance with 

DoRA and 

Grant 

Frameworks by 

end June 2019 

1 SCM 

compliance 

report submitted 

by end June 

2019 


3 reports on 
expenditure 
management 
submitted by 

end March 

2019 

3 reports on 

the 

Conditional 

Grants 

spending in 

accordance 

with DoRA 

and Grant 

Frameworks 

by end March 

2019 

1 SCM 

compliance 

report 

submitted by 

end March 

2019 


3 reports on 
expenditure 
managemen 
t submitted 
by end Dec 
2018 

3 reports on 

the 

Conditional 

Grants 

spending in 

accordance 

with DoRA 

and Grant 

Frameworks 

by end Dec 

2018 

1 SCM 

compliance 

report 

submitted 

by end Dec 

2018 


3 reports on 
expenditure 
management 
submitted by 
end Sep 2018 

3 reports on 
the 

Conditional 
Grants 
spending in 

accordance 

with DoRA 

and Grant 

Frameworks 

by end Sep 

2018 

1 SCM 

compliance 

report 

submitted by 

end Sep 2018 

by end 

June 2019 

12 reports 
on 

expenditur 

e 

manageme 

nt 

submitted 
by end 

June 2019 

12 reports 

on the 

Conditional 

Grants 

spending 

in 

accordanc 
e with 

DoRA and 

Grant 

Framework 

s by end 

June 2019 

4 SCM 

compliance 

reports 

submitted 

by end 


Opex 

Opex 

Opex 


Reports on 

Expenditure 

Management 

Conditional 

Grants 

4 SCM 
compliance 
reports to be 
submitted 

collected 

Reports on 
creditors 
reconciliations, 
reports on and 
withdrawals 

Expenditure 
reports on 
conditional 

Grants 

Quarterly report 
on 

1 Contract 
management, 

2. Deviation 
report, 3. Bid 

KPI 25 

BTO 

Number of 
reports on 
expenditure 
management 
submitted 

KPI 26 

BTO 

Number of 
reports on the 
Conditional 
Grants 
spending in 
accordance 
with DoRA and 
Grant 

Frameworks 
by end June 
2018 

KPI 27 

BTO 

Number of 

SCM 

compliance 
reports 
submitted by 
end June 
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Adverts, Interview 

Reports and 

Appointment Letters 

-:- 

Recruitment & 

Selection 

Report/Human 

Resource Report 

Attendance Registers; 

Training Report 

5 posts filled 

by end June 

2019 

1 

employees 

employed in 

accordance 

with 

Employment 

Equity Plan 

by end 

March 2019 

5 officials 

capacitated 

in terms of 

the 

workplace 

Skills Plan 

by end June 

5 posts filled 
by end 

March 2019 

1 

employees 

employed in 

accordance 

with 

Employment 

Equity Plan 

by end 

March 2019 

5 officials 

capacitated 

in terms of 

the 

workplace 

Skills Plan 

end by end 

5 posts filled 
by end Dec 
2018 

2 Employee 

employed in 

accordance 

with 

Employment 

Equity Plan 

by end Dec 

2018 

10 officials 

capacitated 

in terms of 

the 

workplace 

Skills Plan 

end by end 

5 post filled by 
end Sep 2018 

1 Employee 
employed in 
accordance 

with 

Employment 

Equity Plan by 

end Sep 2018 

10 officials 

capacitated in 

terms of the 

workplace 

Skills Plan by 

end Sep 2018 

13 permanent? 
contract posts 
filled as per the 
approved 
funded structure 
by end June 

2019 

5 employees 
employed in 
accordance with 
the Employment 
Equity Plan by 
end June 2019 

30 officials 

capacitated in 

terms of the 

workplace Skills 

Plan by end 

June 2019 

263 750 

000 

Funded 

by 

LGSET 

A 

20 Posts 
filled 

5 

Employees 
employed 
according to 
EEP. 

50 officials 

trained 

during 

2017/18 

Financial 

year. 

Filling of 20 
critical posts 
that are 
provided for in 
the 

Organisational 
Structure in line 
with request by 
various 
Directorates 
and allocated 
funds in the 
budget. 

In terms of 
Employment 
Equity Plan 
target groups 
include disabled 
and women. 
These groups to 
be considered 
during the 
recruitment and 
selection 
process. 

Officials of the 
municipality to 
be capacitated 
with skills as 
provided for in 
the WSP 

Number of 
posts filled as 
per the 
approved 
funded 
structure 

KPI 36 

CP.S 

Number of 
employees 
employed in 
accordance 
with the 
Employment 
Equity Plan 

KPI 37 

CP.S 

Number of 
officials 
capacitated in 
terms of the 
workplace 

Skills Plan 

KPI 38 

Institutional 
Developme 
nt and 

Transformat 

ion 



To provide the 
necessary 
strategic 
support for 
the 

implementatio 
n of the 

SDBIP 




















Attendance Registers 

& Training Reports 

Appointment 

letters/Contracts 

Advertisement, 

Appointment letters 

(Service provider & 

Learners)/Training 

Report. 

——-—- 

Advert & 

Appointment 

letters/contract 

2019 

1 Councillor 

trained by 

end June 

2019 

N/A 

Implementat 

ion of 

Learner- 

ship 

programme 

N/A 

March 2019 

3 

Councillors 
trained by 
end March 
2019 

V/N 

Implementat 

ion of 

learner-ship 

programme 

V/N 

Dec 2018 

3 

Councillors 
trained by 
end Dec 

2018 

N/A 

50 learner 

ship 

opportunitie 

s created by 

end Dec 

2018 

5 Interns 

appointed 

by end Sep 

2018 


3 Councillors 
trained by end 
Sep 2018 

5 Internship 
appointed by 
end Sep 2018 

Identify the 

need and 

Submit 

request for 

funding to 

LGSETA, 

Advertise 

Learner-ship 

Programme 

Advertise for 

appointment 

of Service 

provider 

5 Finance 

Interns 

positions 

Advertised 


10 Councillors 
trained by end 
June 2019 

5 Internships 
appointed by 
end Sep 2019 

50 learner ship 
opportunities 
created by end 
Dec 2018 

5 Interns 

appointed by 

end Sep 2018 


Funded 

by 

LGSET 

A 

Funded 

by 

LGSET 

A 

Funded 

by 

LGSET 

A 

Funded 

by 

National 

Treasur 


14 

Councillors 
Trained in 
17/18 

7 Interns 
appointed, 
in 17/18. 

5 Work 
Integrated 
Learners 
appointed in 
17/18 

113 learners 
enrolled on 
Learner ship 
opportunitie 
s created in 
2017/18 

5 Interns 
appointed in 
2017/18 


Councilors 
capacitated in 
line with skills 
provided for in 
the WSP 

Unemployed 
graduates and 
unemployed 
youth to be 
enrolled for 
experiential 
learning 

Unemployed 
youth and 
employees 
enrolled in the 
learner ships in 
line with the 

WSP 

Unemployed 
graduates to be 
appointed. 

| SdO 

Number of 
councillors 
trained 

KPI 39 

CP.S 

Number of 
Internships 
appointed by 
end 

KPI 40 

CP.S 

Number of 
learnership 
opportunities 
created 

KPI 41 

CP.S 

Number of 
Finance 
interns 
appointed 
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Approved WSP, 

Skill Audit Report 

Notice/Minutes/Atte 

ndance Register. 

Management 

Report/ Institutional 

Quarterly Report 

Copy of Annual 

Report 


1 report on 

the 

workplace 

skills plan 

submitted to 

LGSETA by 

April 2019 

1 Local 

Labour 

Forum 

meeting 

held by end 

June 2019 

1 SDBIP 

Quarterly 

Performanc 

e Report 

generated 

by end June 

2019 

< 

Z. 


Implementat 
ion of WSP 

1 Local 

Labour 

Forum 

meeting 

held by end 

March 2019 

1 SDBIP 

Quarterly 

Performanc 

e Report 

generated 

by end 

March 2019 

<: 

z 


Implementat 
ion of WSP 

1 Local 

Labour 

Forum 

meeting 

held by end 

Dec 2018 

1 SDBIP 

Quarterly 

Performanc 

e Report 

generated 

by end Dec 

2018 

<. 

z 


Implementatio 
n of WSP 

Develop an 
Annual 

Schedule for 
LLF meetings; 

1 Local 

Labour Forum 

meeting held 

by end Sep 

2018 

1 SDBIP 

Quarterly 

Performance 

Report 

generated by 

end Sep 2018 

1 annual 

municipal 

performance 


1 report on the 
workplace skills 
plan submitted 
to LGSETA by 
April 2019 

4 Local Labour 
Forum meetings 
held by end 

June 2019 

4 SDBIP 

quarterly 

performance 

reports 

generated by 

end June 2019 

1 annual 

municipal 

performance 

>> 

O 

O 

o 

O 

O 

o 

O 

O 

o 

o 

o 

o 


WSP 

approved 

and 

submitted to 
LGSETA 
before end 
of April 

2018. 

5 Local 

Labour 

Forum 

meetings 

held. 

4 SDBIP 
quarterly 
performanc 
e report 
submitted. 

Annual 

Report 

submitted. 


A plan for skills 
development to 
be developed in 
consultation 
with employees 
and organized 
labour. 

LLF meetings to 
be held in line 
with agreed 
meeting 
schedule. 

Performance 
reported on 
quarterly basis 

Annual 

Municipal 

performance 

KPI42 

CP.S 

Number of 
reports on the 
workplace 
skills plan 
submitted to 
LGSETA 

KPI 43 

CP.S 

Number of 

Local Labour 
Forum 

meetings held 

KPI 44 

CP.S 

Number of 

SDBIP 

quarterly 

performance 

reports 

generated 

KPI 45 

Number of 

annual 

municipal 








. 






















Oversight report, 

Item to Council 

Council resolution 

Signed Copies of 

Performance 

Agreements & Work 

Plans, 

Mid-term report 


V/N 

V/N 

V/N 


1 Municipal 

oversight 

report 

submitted to 

Council 

by end 

March 2019 

N/A 

V/N 


N/A 

V/N 

Mid-Term 

performanc 

e 

assessment 

conducted 

report 

developed in 
compliance 
with section 

46 by end 
August 2018 

N/A 

5 signed 

performance 

agreements 

by MM and 

Section 56 

employees by 

July 2018 

N/A 

report 

developed in 
compliance with 
section 46 
by end August 
2019 

1 Municipal 
oversight report 
submitted to 
Council 
by end March 
2019 

5 signed 
performance 
agreements by 
MM and Section 
56 employees 

by July 2018 

1 Mid-Term 

performance 

assessment 

conducted by 

25 January 


000 

000 

Opex 


Municipal 

Council 

Oversight 

report 

submitted. 

3 

Performanc 

e 

Agreements 

signed. 

2017/18 

Mid-Term 

report 

developed to 
measure 
Institutional 
performance. 

1 Municipal 
oversight report 
submitted to 
Council by end 
March 2019 

5 signed 
performance 
agreements by 
MM and Section 
56 employees 
by end July 

2018 

Performance 
report detailing 
the performance 
of the 

municipality for 

performance 
reports 
developed in 
compliance 
with section 

46 

KPI 46 

Municipal 

oversight 

report 

submitted to 
Council 

KPI 47 

Number of 

signed 

performance 

agreements 

by MM and 

Section 56 

employees 

KPI 48 

Mid-Term 

performance 

assessment 

conducted 
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Approved SDBIP by 

the Council. 

OHS Reports, 

Attendance 

Register 

Approved 

Programme, 

Attendance 

Register, Employee 

Wellness Reports. 

Council Report 


1 Approved 

SDBIP 

aligned to 

IDPs and 

budget by 

end June 

2019 

Implementat 

ion of OHS 

Reports 

Develop 

Employee 

Wellness 

Programme 

1 Employee 

Wellness 

Programme 

Conducted. 

1 Report 


V/N 

Implementat 

ion of OHS 

reports 

Develop 

Employee 

Wellness 

Programme 

1 Employee 

Wellness 

Programme 

Conducted. 

1 Report 

by 25 

January 

2019 

N/A 

2 meeting 

held on 

OHS and 

compile 

reports. 

Develop 

Employee 

Wellness 

Programme 

1 Employee 

Wellness 

Programme 

Conducted. 

1 Report 


N/A 

Establish 

OHS 

Committee 
Conduct 
Training on 

OHS & First 

Aid conducted 

to members. 

Develop 

Employee 

Wellness 

Programme 

1 Employee 

Wellness 

Programme 

Conducted. 

1 Report 

2019 

1 Approved 

SDBIP by end 
June 2019 

4 reports on the 
implementation 
of Occupational 
Health Safety 
policy by end 

June 2019 

4 employee 

wellness 

programmes 

conducted by 

end June 2019 

4 Reports 


OO'O 

OO'O 

73 850 

O 

O 

in 

CM 


SDBIP for 
Corporate 
Services 
submitted. 

1 report 
submitted 

on 

implementat 
ion of OHS. 

3 Employee 
Wellness 
programme 
conducted 
(sport & 
Welcoming 
for new 
staff, 

Womens 

day 

celebration.) 

4 Reports 

the 1 st half of 
the financial 
year 

1 Approved 

SDBIP aligned 
to IDPs and 
budget. 

Compliance 
with OHS ACT 

Implementation 
of Employee 
Wellness 

Activities per 
Quarter. 

Compilation of 

KPI49 

■ 

Approved 

SDBIP 

KPI 50 

Number of 
reports on the 
implementatio 
n of 

Occupational 
Health Safety 
policy 

KPI 51 

Number of 

employee 

wellness 

programmes 

conducted 

KPI 52 

MM 

Number of 
reports 







. 
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CO 

bb 

a 


















POE 

Annual report, 

Item to Council, 

Council 

Resolution 

100% Update the 

Resolution 

Register 

Minutes/Attendan 

ce 

Registers/Minutes 

Minutes/Attendan 

ce 

Quarterly Target 

& 

V/N 

100% 

Update the 

Resolution 

Register 

1 Section 79 

& 80 

meeting 

held by end 

June 2019 

24 Ward 

Committee 

-p 

CO 

1 

Municipal 

Annual 

Report 

submitted 
Council by 

end March 

2019 

100% 

Update 

Resolution 

Register 

1 Section 

79 & 80 

meeting 

held by 

end March 

2019 

24 Ward 

Committe 

■o 

c 

CNJ 

V/N 

Classification 

of resolutions 

as per 

department 

and 

distributing to 

relevant 

department 

Develop 

Schedule of 

Committee 

Sittings 

1 Section 79 

& 80 meeting 

held by end 

Dec 2018 

24 Ward 

Committee 

*c/S 

N/A 

100% 

implementat 
ion of 

Council 

resolutions 

1 Section 79 

& 80 

meeting 

held by end 

Sep 2018 

24 Ward 

Committee 

Annual 

Target 

1 

Municipal 

Annual 

Report 

submitted 

Council by 

end March 

2019 

_ 

100% 
implement 
ation of 
Council 
resolution 
s by end 
June 2019 

4 Section 

79 and 80 

committee 

meetings 

held by 

end June 

2019 

96 Ward 

committee 

Budget 

000 

OO'O 

000 

OO'O 

Baseline 

2016/17 

Annual Report 

4 matrix 
Resolution 
Register 
Developed 

Schedule of 

Portfolio 

Committee 

sittings 

developed 

96 Committee 
meetings 

Indicator 

Definition 

A report 
detailing the 
performance of 
the municipality 
for 2018/18 FY 

To ensure 
effective and 
efficient 
secretarial 
services 

Provide support 
to Council and 
its committees 

Provide support 
to Council and 

Key 

Performance 

Indicator 

Municipal 

Annual Report 
submitted 

Council within 
the prescribed 
time frame 

KPI 55 

MM 

% council 

resolutions 

implemented 

KPI 56 

CP.S 

Number of 
section 79 and 

80 committee 
meetings held. 

KPI 57 

CP.S 

Number of 

Ward committee 

Objective 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 

IDP 

Objective 

To ensure 
good 

governance 


on 

on 

bio 

Dm 





























Registers/Minutes 

Approved Policy, 

Approved 

Programme, 

Attendance 

Registers and 

Notices 

Memo requesting 

reports/Reports 

submitted by 

CDW 

Approved Policy & 

Strategy/Attendan 

ce Register 

meetings 
held by end 

June 2019 

V/N 

1 Report 

submitted 

by 

Community 

Developme 

nt Workers 

by end June 

2019 

Awareness/ 

Workshop 

Conducted 

to 

Employees 

e 

meetings 
held by 
end March 
2019 

Conduct 

Awarenes 

s 

Programm 

efor2 

Departme 

nts 

1 Report 

submitted 

by 

Communit 

y 

Developm 

ent 

Workers 

by end 

March 

2019 

Awarenes 

sA/Vorksho 

P 

Conducte 

d to 

Employee 

meetings held 
by end Dec 

2018 

Develop an 

Awareness 

Programme 

Conduct 

Awareness 

Programme to 

2 

Departments 

1 Report 

submitted by 

Community 

Development 

Workers by 

end Dec 2018 

Establish ICT 

Steering 

Committee 

and submit it 

for Approval 

meetings 
held by end 
Sep 2018 

Develop 

Policy and 
Submit to 
Council for 
Adoption.6y 
h 

1 Report 
submitted 

by 

Community 

Developme 

nt Workers 

by end Sep 

2018 

Draft Policy 

to be 

submitted to 

Council for 

Adoption 

and 

meetings 
held by 
end June 
2019 

Implement 
ation of 
approved 
anti¬ 
corruption 
strategy 
developed 
by end 

June 2019 

4 reports 
submitted 
by 

Communit 

y 

Developm 

ent 

Workers 

by end 

June 2019 

Informatio 

n and 

Communi 

cation 

Technolog 

_y_ 


000 

OO'O 

CO 

CD 

04 

CO 

LO 

held. 

Policy 
Developed 
and adopted 
by Council, 
Workshop 
attended in 
the District. 

4 Reports 
submitted. 

ICT 

Governance 

Policy 

developed 

its committees 

Implementation 
of approved 
anti-corruption 
strategy to 
minimise 
corruption. 

Reports 
submitted to 
monitor 

performance of 
CDW’s. 

The ICT 
Governance 
Policy be 
developed and 
submitted to 
Council for 

meetings held 

KPI 58 

CP.S 

Anti-corruption 

strategy 

implemented 

KPI 59 

CP.S 

Number of 

reports 

submitted by 

Community 

Development 

Workers 

KPI 60 

CP.SM.O 

Information and 

Communication 

Technology 

Governance 

policy 

developed 

and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 
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LO 

00 



Notice/Attendance 

Register. 

Minutes/Attendan 

ce 

Registers/Minutes 

Approved 

Communication 

Policy/Attendance 

Register/Training 

Report 


3 Council 

public 

participation 

programme 

s conducted 

by end June 

2019 

24 of Public 

Ward 

committee 

meetings 

held by end 

June 2019 

N/A 

</5 

3 Council 

public 

participati 

on 

programm 

es 

conducted 

by end 

March 

2019 

24 of 

Public 

Ward 

committee 

meetings 

held by 

end March 

2019 

Conduct 

Awarenes 

sto 

Councillor 

s& 

Officials. 

Information 

and 

Communicatio 
n Technology 
Governance 
policy 
developed 

3 Council 
public 

participation 

programmes 

conducted by 

end Dec 2018 

24 of Public 

Ward 

committee 

meetings held 

by end Dec 

2018 

Conduct 

Awareness to 

Councillors & 

Officials. 

Implementat 

ion 

3 Council 
public 

participation 
programme 
s conducted 
by end Sep 
2018 

24 of Public 

Ward 

committee 

meetings 

held by end 

Sep 2018 

Communica 

tion Policy 

developed 

and 

Submitted 

to Council 

Governan 
ce policy 
developed 
by end 

Sep 2019 

12 Council 
public 
participati 
on 

programm 

es 

conducted 
by end 

June 2019 

96 of 

Public 

Ward 

committee 

meetings 

held by 

end June 

2019 

1 

Communi 

cation 

strategy 

developed 

by end 


000 

OO'O 

000 


12 Council 
public 

participation 

programmes 

conducted. 

96 Committee 

meetings 

held. 

Inputs 

submitted for 
Communicatio 
n Strategy 
and the 

Workshop 

approval and 
must be in line 
with Provincial 
framework. 

Meetings and 
Activities to be 
convened on 
the five 
concretes as 
adopted by 
Council. 

Provide support 
to Council and 
its committees 

Communication 
Strategy to be 
developed and 
submitted to 
Council for 
approval. 

KPI 61 

CP.SM.O 

Number of 
council public 
participation 
programmes 
conducted 

KPI 62 

CP.S M.O 

Number of 

Public Ward 
committee 
meetings held 

KPI 63 

CP.SM.O 

Communication 

strategy 

developed 

KPI 64 

CP.S M.O 



Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 


. 




















VO 

CQ 



Draft By¬ 

laws/Council 

Resolution, 

Attendance 

Register/Notices 

12 reports ot the 

state of by-law 

implementation 

reporting number 

of contraventions, 

and state of 

prosecution 

process on each. 

Updated Risk 

Register for the 

department. 


— 

V/N 

100% 

implementat 

ion of 

municipal 

by-laws by 

end June 

2019 

1 risk 

register 

updated by 

end June 

2019 


Promulgat 
ion of By 
laws 

100% 

implement 

ation of 

municipal 

by-laws by 

end March 

2019 

1 risk 

register 

updated 

by end 

March 

2019 


Review 
bylaws and 
public 

participation 
to solicit 
inputs 

Submit to 
Council for 
Adoption 

100% 

implementatio 

n of municipal 

by-laws by 

end Dec 2018 

1 risk register 

updated by 

end Sep 2018 

for 

Adoption. 

Identify 
bylaws to be 
reviewed 
Review 
bylaws and 
public 

participation 
to solicit 
inputs 

100% 

implementat 
ion of 
municipal 
by-laws by 

end Sep 

2018 

Risk 

assessment 

June 2019 

10 By¬ 
laws 

reviewed 

by end 

June 2019 

100% 

implement 

ation of 

municipal 

by-laws by 

end June 

2019 

3 risk 

registers 

updated 

by end 

June 2019 


None of 
the By¬ 
laws 
reviewer 

Directorat 

e 

Opex:R13 
76 884.00 

O'OO 

conducted. 

1 By law 
reviewed. 

General 
information on 
municipal by¬ 
laws in place: 
Noise Control, 
Dumping, 

Land Use 
Scheme. 

Risk Registers 


All Municipal 
By-laws to be 
reviewed and 
submitted to 
Council for 
approval. 

Assessment 
and continuous 
monitoring of 
municipal by¬ 
laws. 

An updated risk 
register, 
reflecting the 
risks within the 
municipality 


Number of By¬ 
laws reviewed 

KPI 65 

CP.S 

Implementation 
and Monitoring 
of municipal by¬ 
laws on a daily 
basis 

KPI 66 

Number of risk 

registers 

updated 

KPI 67 

MM 


Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 






KEY PERFORMANCE AREA: SPATIAL RATIONALE 
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Conclusion 


The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the 
end-of-year service delivery targets, set in the budget and IDP. It determines the performance agreements for the 
municipal manager and all top managers, whose performance can then be monitored through section 71 monthly 
reports, and evaluated through the annual report process. 

The biggest challenge that Lekwa-Teemane Local Municipality is facing year in year out is failure to meet all targets 
as planned as this is attributed to lack of adequate budget. In 2017/18 financial year the municipality intend to do 
things differently by achieving a lot with little resources, however this will remain work in progress for the municipality. 
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